Leadership &
Management

Redbrook Hayes Community Primary School
Limitless Possibilities on our
Inspiring Learning Adventure

Links continue to be developed with other schools, both
locally and more widely. We have particularly benefitted
this term from working with our partner high schools to
support our Year 5 and 6 learners in making choices about
their next stage of education and aiding transition.
Leaders have been assigned subject specific roles and are
being supported to take over subject coordination in
2018-2019.

Strengthen the quality of
leadership and management at all
levels, including governance, to
drive school improvement with
measurable impact on pupil
outcomes.

Teaching &
Learning

Exceptional learning is the
norm across all subject areas,
learners experience depth
within learning and are
confident in applying their
skills in a range of different
contexts.

All staff have received training on
developing opportunities for learners to
deepen thinking and reason
mathematically. Monitoring evidence shows
that this training has impacted immediately
within classroom practice and as a result
overall school data for mathematics is
82.4% EXS+ and 55% GDS.

Personal
Development,
Behaviour and
Safety

A wealth of opportunities
are harnessed to support
learners in developing
resilience and positive
attitudes towards mental
health.

The impact of employing a counsellor in school
has been significant, with over 18 learners
accessing services in school immediately
following referral for a period of 4 – 12 weeks.
Parents report valuing this service and the
speed of access. Fireworks wellbeing groups
have been established and impact is awaiting.

Strategic School Enhancement Plan
Impact Review – Summer 2018

Outcomes for
Learners

Secure exceptional
outcomes for all.

Assessment for all core subjects has been revised in line
with school-agreed principles for assessment. A move
towards this new system will take place in autumn 2018.
Staff have been familiarised with the new systems which
will enable accurate and robust assessment information
and evidence to be collated for every learner and enable
class teachers to proactively plan for next steps in learning
on a daily basis.

